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Communicating Colonization through Contemporary Work in New Zealand

Boston College Summer Course 2018
Professor Celeste Wells

Tē tōia, tē haumatia.
Nothing can be achieved without a plan, workforce and way of doing things.
Māori proverb
Course overview:
Aotearoa/New Zealand is a country full of contradiction. With the first people setting foot on “the land of the long white cloud” only 800 years ago, the country is home to enduring Māori traditions but also grapples with intractable issues of post-colonialism. Strong identifications with “Kiwi identity” nestle alongside a growing immigrant population and meaningful multiculturalism. Lush biodiversity contrasts with some of the most pressing climate change issues, including the depletion of the Ozone layer over Australasia. And New Zealand companies are responsive to local interests while simultaneously making global headlines in agribusiness, technology, and other innovative markets. Such contradiction means that New Zealand is a different country for different people, and it is this broad diversity that makes it an excellent site for the study of organizational communication. 

The field of organizational communication, coming to prominence in the late twentieth century, examines organizational cultures and environments in order to understand meaning-making and subjective life experience.  To develop a robust understanding of the field, students engage in the study of organizational socialization, conflict, leadership, communication networks, ethics and theories of human resources, human relations and classic management.  Yet, what students often miss in the study of these theories is an engaged interaction with the topics of which they learn.  

This four week summer course will provide the opportunity for students to study organizational communication within the contexts and cultures in New Zealand.  The course will begin with historical background of the colonization of Aotearoa/New Zealand and the Māori experience, transition from this rich entwining of people and land to a study of the country’s biggest export earner, the dairy industry, which boasts “annual exports in excess of NZ$13.7 billion” (DCANZ, 2015) and then move to exploration of the country’s burgeoning high-tech and start up ecosystem. 

We will read a variety of scholarly works on organizational communication within the context of Aotearoa/New Zealand, including scholarship by the leading organizational communication scholars who regularly teach and research in and around Auckland, including at Massey University, University of Auckland, and Waikato University.  These articles will cover theory, method, application, and “real world” experiences.  Readings will be supplemented by guest lecturers and site visits.  
Learning objectives:
By the conclusion of this course, students will be able to: 
1. Capably identify and name key organizational communication theories and concepts and explain how they are exemplified in New Zealand’s history as well as their present-day organizing. 
2. Recognize the role of power and difference in organizing whether it be in intercultural practices (e.g., the strategies Māori people use to maintain their social and cultural history and present community) or formal organizational decision making about rights and resources for employees in big business. 
3. Discuss the ways in which leadership, entrepreneurship and organizational democracy are rooted in choices and manifestations of communication.  
4. Generate a substantial scholarly essay on the role of communication in organization.  
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1. Participation (30% total): Student participation is evaluated using the following criteria: daily attendance, timely attendance to class, daily completion of course readings, active engagement with the course material, constructive contributions to class discussions, and willingness to participate in class activities.

2. New Zealand Presentation (15%):  You will give a presentation about a part of New Zealand history and provide a handout (can be electronic) to class members.  Requirements will follow.

3. Reflection papers (25% total):  There are three reflection papers due in this course.  Papers are due each Wednesday of Weeks 2, 3 and 4.  Papers are 3 pages and double-spaced.  Students will use course material and lectures to complete these papers. 

4. Final paper (30%): Students must submit a 12-15 double-spaced page cogent analysis of an aspect of organizational communication in New Zealand. The final paper is due August 3rd. 




Course Readings: 
Assigned reading will consist of scholarly and journalistic articles along with extended portions of several core texts. 
Readings:
Bathurst, RJ., & Edwards, MF. (2011). Carving our future in a world of possibility: Exploring contemporary implications of the Māori-Pākehā relationship in Aotearoa/New Zealand. Tamara: Journal of Critical Postmodern Organization Science 9: 65-76.
Frederick, H. H., & Henry, E. (2004). Entrepreneurship amongst Pakeha and Māori in New Zealand. Ethnic Entrepreneurship: Structure and Process 4: 115 - 140.
Frederick, H., & Monsen, E. (2011). New Zealand’s perfect storm of entrepreneurship and economic development. Small Business Economics 37: 187–204.
Goulter, J. (1997, September). Exporting Kiwi ingenuity. NZ Business 11(8): 12-21.
Grimes & DS, Parker, PS. (2008). Imagining Organizational Communication as a Decolonizing Project: In Conversation With Broadfoot, Munshi, Mumby, and Stohl.  Management Communication Quarterly
Holmes, P. (2004). Negotiating differences in learning and intercultural communication: Ethnic Chinese students in a New Zealand university. Business and Professional Communication Quarterly 67: 294-307
Knuf, J. (1989). Where cultures meet: Ritual code and organizational boundary management. Research on Language & Social Interaction 23(1-4).
Marra, M. & Holmes, J. (2005).  Constructing ethnicity and leadership through storytelling at work. Presented at National Meeting of Australian and New Zealand Communication Association. 
Mumby, D.  Organizational Communication: A Critical Approach. REQUIRED TEXTBOOK 
Nicholson, H., Woods, C., & Shepherd, D. (2009). ‘Advising New Zealand's family businesses: Current issues and opportunities‘, University of Auckland Business Review, 11, 1
Rowlands L and Handy J (2012) An addictive environment: New Zealand film production workers’ subjective experiences of project-based labour. Human Relations 65(5): 657–680.
Schnurr, S., Marra, M., & Holmes, J. (2007). Being (im)polite in New Zealand workplaces: Māori and Pakeha Leaders. Journal of Pragmatics 39: 712-729.
Ville, S. (2010).  The Rural Entrepreneurs: A History of the Stock and Station Agent Industry in Australia and New Zealand.  London.  Cambridge University Press.
Zorn, T. 2004). Locating the frontiers of organisational communication scholarship in New Zealand and Australia.  Australian Journal of Communication.  31(3).

Movies: 
You are strongly encouraged to watch as many of the films listed below just to get comfortable with the land and cultural history of New Zealand.
· Whale Rider – Available in O’Neil Library
· Once were Warriors – Can watch online through BC Library
· Boy – Netflix
· Lord of the Rings – Available in O’Neil Library
· The Dark Horse – Amazon Prime


Course Schedule
Classes will meet each morning from 9am-12pm.  On days of site visits the class will meet in the evening to debrief the visit.  Guest speakers from the area will meet with the class each week to discuss course topics and provide in-depth information regarding the topic of study in New Zealand. 
Cultural and Academic Activities in New Zealand 
Each week the class will visit sites in Auckland and surrounding areas that will connect with the course material. These sites may include:
· 
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· Te Hana Te Ao Marama – Māori Cultural Center
· Auckland Museum - Māori and Pacific Island Collections
· Auckland Zoo
· Rangitoto Island
· Auckland Central Business District
· Devonport
· Waikato & Taupo - Regions used during the filming of the “Lord of the Rings” series
· Waitomo Caves
· Rangitoto Island
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